Recap of Joint CLC and BAC Discussion held on March 2, 2015
WCU Budget Office

The meeting was attended by the Chancellors Leadership Council (CLC) and the Budget Advisory
Committee (BAC). Chancellor Belcher provided an introduction that reviewed the budget process and
hearings and the joint discussion activities. Kristen Crosson, Director of Budgets and Financial Planning,
reviewed budget priorities that were funded in 2014-15.

Chancellor Belcher asked groups (composed of both CLC and BAC members) to identify broad issues that
are or will be affecting Western Carolina University. This activity resulted in a list of issues, some of
which included further detail on the broad issue. Chancellor Belcher then asked each group to allocate
$1 million recurring and $500k one-time to the issues. This activity resulted in dollar amounts assigned
to the previously identified issues.

The final discussion revolved around the identified issues and covered other topics such as defining
enrollment targets, strategic budget plans, emerging academic models, and statewide/WCU priorities.

The below chart captures the results of the above activities. Column 1 lists each issue identified by the
groups. Columns 2 and 3 list the different amounts of funding assigned by each group to the issue.
Please note that each dollar amount listed for an issue is from a different group response.
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New faculty in strategic areas 300,000




Column 1 Column 2 Column 3
Issue Recurring One-Time
Campus Safety & Security
No detail 375,000
No detail 160,000
No detail 150,000
No detail 100,000
No detail 70,000
No detail 50,000
No detail 40,000
Career Services/Post Graduate Success
No detail 150,000
No detail 100,000
Diversifying Funding
Marketing/Media | 75,000
Diversity
Faculty/Staff Recruitment & Retention
for existing positions
No detail | 750,000
No detail | 550,000
No detail | 500,000
No detail | 470,000
No detail | 300,000
No detail | 250,000
No detail | 100,000

Institutional Quality

Academic Affairs instructional material




