
Priority 

Number
Budget Request  Cost 

1 Set up cost for new Admission CRM Software System $122,000

2 Set up cost for new Scholarship Software System $11,000

           

           

           

           

           

           

           

           

           

           

           

           

           

           

           

           

           

           

Total $133,000

Instructions: List all one-time budget requests in priority order.  Complete and attach a 

Justification: One-Time Budget Request (Form 2) for each item listed.  

Form 1: Prioritized List of One-Time Budget Requests 
2017-18

Division: Student Affairs

Department/Unit: Undergraduate Admission, University Scholarships





Priority 

Number

Budget Request Strategic Initiative(s) 

Number (e.g. 3.1.2)

Cost

2 Set up cost for new Scholarship Software System 1.6.5 $11,000

VC Priority #__________

Brief Justification:



Priority 

Number

Budget Request Cost

1 Cost difference between current CRM and new CRM $52,000

2 Royall contract increase $45,700

3 Expanded inquiry pools for sophomores $43,580

4 Assistant Director for New Student Orientation $49,073

5 New Scholarship Software System $30,000

           

           

           

           

           

           

           

           

           

           

           

           

           

           

           

           

           

           

Total $220,353

Form 3: Prioritized List of Recurring/Ongoing Budget Requests

Division: Student Affairs

Instructions: List all recurring/ongoing budget requests in priority order.  Complete and attach a 

Justification: Recurring/ Ongoing Budget Request (Form 4) for each item listed.  Form 



Priority 

Number

Budget Request Strategic Initiative(s) 

Number (e.g. 3.1.2)

Cost

1 Cost difference between current CRM and new CRM 1.6.1; 6.3.1 $52,000

VC Priority #__________

Brief Justification:

The Undergraduate Admissions office at WCU needs to purchase and implement a new Customer Relationship 

Management (CRM) system this summer in advance of the 2017-18 recruitment cycle because the current CRM 

product will sunset in October 2017.  CRM products provide Admissions offices with the ability to track interest and 

conduct outreach for prospective students; manage recruitment events and campus tours and registrations for those 

events;  create and operate communication flows to students, parents, counselors and other audiences; analyze and 

plan strategically; operate more efficiently; and assess more accurately. Combining all of this into one tech solution is 

much more feasible than having to find separate solutions and making them all work together cohesively. It would also 

be more costly to purchase and implement multiple platforms than just one which comes with cost savings.  The Office 

of Admission has enlisted the expertise of ITS and others on campus through the RFP process, and  a top vender has 

been identified and approved by Purchasing.  The selected product is more comprehensive and expansive in scope 

than the system that is expiring. As such, the cost for the product is greater than the cost of the current system, and 

nonrecurring start-up costs are needed to get the system operational. This selected vendor would also result in 

reducing the number of CRM systems on campus because Graduate School and Research uses the same company.  

Each justification MUST link to at least one specific strategic initiative from the WCU Strategic Plan, 2020 

Vision: Focusing our Future .  Justification narrative below must: 

1) include a brief statement of how the request advances or fulfills the strategic initiative(s) identified.

2) address outcomes from administrative and/or accreditation review.

Form 4: Justification: Recurring/Ongoing Budget Request 

2017-18

Division: Student Affairs

Department/Unit: Undergraduate Admission

Instructions:  One page per item listed on Form 3.



Priority 

Number

Budget Request Strategic Initiative(s) 

Number (e.g. 3.1.2)

Cost

2 Royall Contract Increase 1.6.1; 6.3.1 $45,700

VC Priority #__________

Brief Justification:

Inflationary costs and an increase in the number of high school students population and the number who are taking 

standardized tests result in increased costs within our contracts with partners and collaborators related to lead 

generation; application submission; electronic and print communication; secure data transfer of documents; and 

outreach to potential students, their parents, and school counselors.  Necessary modifications for the upcoming year 

related to unfunded mandates (e.g., application and data import changes related to mandated implementation of the 

Residency Determination System) add annual costs.  The vast majority of cost increases related to ñpass throughò 

costsðpurchase of additional lead names, and print and postage costs associated with communication to the leads.  

WCU is already obligated to this cost increase because of the multi-year bid and contract that is in effect.



Priority 

Number

Budget Request Strategic Initiative(s) 

Number (e.g. 3.1.2)

Cost

3 Expanded inquiry pools for sophomores 1.6.1; 6.3.1 $43,580

VC Priority #__________

Brief Justification:







Priority 

Number
Budget Request Cost

1 Financial Aid Verification Shared Service $50,000

           

           

           

           

           

           

           

           

           

           

           

           

           

           

           

           

           

           

           
Total $50,000

Form 5: University-wide Initiatives
2017-18

Division: Student Affairs

Instructions: List recommended university-wide initiatives budget requests in priority order.  

Complete and attach a Justification: University-wide Initiatives Budget Request (Form 6) for each 

item listed.  Form originator should calculate and include fringe benefits of 23.77%.  In addition, 

for each new 1.0 FTE, include $5,753 for the employer portion of health insurance.

Department/Unit: Financial Aid



Priority 

Number

Budget Request Strategic Initiative(s) 

Number (e.g. 3.1.2)

Cost

1 Financial Aid Verification Shared Service 5.1.1; Compliance $50,000

VC Priority #__________

Each justification MUST link to at least one specific strategic initiative from the WCU Strategic Plan, 2020 

Vision: Focusing our Future .  Justification narrative below must: 


