Form 3: Prioritized List of Recurring/Ongoing Budget Requests
2017-18

Division: Academic Affairs

Department/Unit: The Honors College

Instructions: List all recurring/ongoing budget requests in priority order. Complete and attach a
Justification: Recurring/ Ongoing Budget Request (Form 4) for each item listed. Form originator
should calculate and include fringe benefits of 23.77%. In addition, for each new 1.0 FTE,

include $5,753 for the employer portion of health insurance.

Priority  |Budget Request Cost
Number

1 Graduate Student Assistant, part-time $8,000
2 Adjunct Faculty Support for USI 101 $3,000

Total

$11,000




Priority  Budget Request Strategic Initiative(s) Cost
Number Number (e.g. 3.1.2)

1 Graduate Student Assistant, part-time 1.65,4.2,and 2.1.4 $8,000

Brief Justification:

The Honors College is requesting the on-going support of a Graduate Student Assistant to help us with Event Planning.
Due to the large number of high profile events sponsored by our college, there is a high workload burden on our
Executive Assistant to manage the planning of these events. At the same time, our EA is also tasked with a number of
other high priority responsibilities which necessitate her expertise (such as data and budget management). Having a
Graduate Assistant to help with Event Planning would allow our EA to better use her valuable time and expertise, and
would improve work flow in the office, while assuring that our high profile events continue to be well executed. This

VC Priority #



Priority  Budget Request Strategic Initiative(s) Cost
Number Number (e.g. 3.1.2)

2 Adjunct Faculty Support for USI 101 2.1,2.2,and 2.3 $3,000

Brief Justification:

Our recruiting and enrollment strategy changed last year in an effort to positively affect yield, and it worked. Fall 2016
enrollment in the Honors College was over 400 students. Some of this enrollment gain is a shift from relying on mid-
year Honors College enrollment. This was a deliberate move to improve recruitment, yield, and retention. One result of
this change is that an increase in the Fall enroliment has stretched our capacity to accommodate students in the USI
101 Honors Forum university transition course. Our current staff can manage to teach 8 sections of the course, but
beyond that, additional sections begin to erode our ability to maintain adequate time for first year advising, especially in

VC Priority #



Form 5: University-wide Initiatives
2017-18

Division: Academic Affairs

Department/Unit: The Honors College

Instructions: List recommended university-wide initiatives budget requests in priority order.
Complete and attach a Justification: University-wide Initiatives Budget Request (Form 6) for each
item listed. Form originator should calculate and include fringe benefits of 23.77%. In addition, for
each new 1.0 FTE, include $5,753 for the employer portion of health insurance.

Priority Budget Request Cost
Number

=

Summer Undergraduate Research Program 2018 and $80,000

Total $80,000




Priority  Budget Request Strategic Initiative(s) Cost
Number Number (e.g. 3.1.2)

1 beyond 443,452 $80,000

The Honors College advocates for advanced budget planning to support a 2018 Summer Research Program that will
include faculty and students from across campus. The 2016 Summer Research Program was funded as a pilot with 9
faculty-student partnerships and a cohort of 10 incoming first-year students. The 2017 SURP will be funded with one-
time support from the Provost, the Chancellor, and the Deans, and will support 11 faculty-student partnerships and a
cohort of at least 11 incoming first year students. This request would sustain the program at that size for future years.
The University's Summer Research Program meets many of the strategic initiatives including 2.1, Foster a student-
centered campus culture that emphasizes academic excellence, personal growth, networking opportunities, and global
and social awareness; in particular parts 1-5 speak to academic excellence, student recruitment, academic rigor,
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