


* People: Approximately 200 full-time staff, some part-time staff, and
hundreds of student workers

* Places (Facilities):
Bird Building, Bookstore, Brown Hall, Courtyard Dining Hall, Intramural
Fields, Campus Recreation Center, Noble Hall, Picnic Recreation Area,
Residence Halls, University Center, and WCU Trail System

* Things We Do (Departments/Services):
Admissions, Auxiliaries, Campus Activities, Campus Services, Catamount
Stores, Counseling & Psychological Services, Campus Recreation &






State






State Funded Units:

- Increased costs associated with student recruitment staffing and programs
- Financial aid programs budget issues (Admin. Cost Allowance, shared services)

Residential Living and Dining Services:
- Expenditures for new construction (Noble, Brown and Buchanan projects)
- Increasing operational costs (personnel, utilities, food costs, etc.)

- Residential Living reserves and long-term facility planning (replacement Scott
Hall and Walker Hall, etc.)

- Transitioning Dining facilities (opening Brown ~ a second dining facility, closing
the UC Food Court, refresh in Courtyard Dining Hall)

Student Fee Funded Budget Issues:

- Competitiveness of total compensation - Facilities: increasing utilities expenses
- Facilities: replacement of equipment, renovations, and repairs (CRC, UC, etc.)

- Facilities: investments needed in outdoor recreational spaces (fields projects)

- Increasing costs for provision of student health care

- Increasing demand for Counseling & Psychological Services

- Reduced flexibility to support financial collaborations across the University




Our People:

- Total compensation that is competitive in the marketplace for talent
- Appropriate staffing approaches for the challenges and opportunities we face

Compliance ~ Safety ~ Risk Management:




Form 1: One-Time Requests

1) Admission CRM installation/set-up: $122,000
2) Scholarship Software installation/set-up: $11,000

Form 3: Prioritized Recurring Requests

1) Operating cost difference of old Admission CRM vs new: $52,000

2) Royall contract increase: $45,700

3) Expanded recruitment inquiry pools for HS sophomores: $43,580

4) Assistant Director for New Student Orientation: $49,073

5) New Scholarship Software System: $30,000

Form 5: University-Wide Initiatives

1) Financial Aid Verification Shared Service: $50,000 recurring

2) Procurement of new E-Access System for University Facilities: $$ est. in process







