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Introduction 

The Internal Audit Charter (hereinafter "Charter'') for Western Carolina University (hereinafter 

"University") documents the Office of Internal Audit (hereinafter "OIA") Mandate, including the 

scope and types of services provided, organizational position and reporting relationships. The 

OIA is committed to adhering to the Institute of Internal Auditors (hereinafter "IIA") Global 

Internal Audit Standards (hereinafter "Standards"). 

Definitions 

��������������	����- An objective examination of evidence for the purpose of providing an 

independent assessment on governance, risk management, and control processes for the 

organization. Internal auditors may provide limited or reasonable assurance, depending on the 

nature, timing, and extent of procedures performed. 

���
�
�����������- Services through which internal auditors provide advice to an 

organization's stakeholders without providing assurance or taking on management 

responsibilities. The nature and scope of advisory services are subject to agreement with 

relevant stakeholders. "Advisory services" are also known as "consulting services." 

��������- Th� relevant to 

the performance of engagements; and defines the scope of internal audit activities. 

Purpose 

The purpose of internal auditing is to strengthen the University's' ability to create, protect, and 

sustain value by providing the University's Board of Trustees' (hereinafter "Board") and 

management with independent, risk-based, and objective assurance, advice, insight, and 

foresight. 

1. The OIA function enhances the University's:
• Successful achievement of its objectives.
• Governance, risk management, and control processes; and

• Decision making and oversight.

2. The OIA function is most effective when:
• Internal auditing is performed by competent professionals in conformance with the

Standards, which are set in the public interest.
• The internal audit function is independently positioned with direct accountability to the

Board; and
• Internal auditors are free from undue influence and committed to making objective

assessments.

The OIA will adhere to the mandatory elements of the IIA's International Professional Practices 
Framework, which are the Standards and Topical Requirements. The Chief Audit Officer 

(hereinafter "CAO") will report periodically but at least annually to the Chancellor and the 

Finance and Audit Committee of the Board (hereinafter "Committee") regarding the OIA's 
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To safeguard independence and objectivity, 
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The nature and scope of advisory services may be agreed to with the party requesting the 

service, provided the internal audit function does not assume management responsibility. 

Opportunities for improving the efficiency of governance, risk management, and control 

processes may be identified during advisory engagements. These opportunities will be 

communicated to the appropriate level of management. 

Internal audit engagements and other activities may include evaluating whether: 

• Risks relating to the achievement of the University's strategic objectives are

appropriately identified and managed.

 

• The actions of the University management, employees, and contractors comply with

appliable policies, and applicable laws, regulations, and governance standards.

• The results of operations and programs are consistent with established goals and

objectives.
• Operations and programs are being carried out ̂Ѐ apΰof ̀ҀΠʰѰѰЀt h e  
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