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interest in government affairs was the largest barrier to getting the public involved in the decision-
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activities through tokens of appreciation.  Even small rewards, such as a catered lunch, t-shirts, coffee 
mugs, or other gift packages, can greatly increase citizen’s positive feelings toward the process. 

2.  Understand what formats may be most helpful for your citizenry:  Not all forms of communication 
may be helpful in all communities.  For example, on-line resources may miss a large section of the 
citizens, as noted by one town official’s comment that a “lack of internet connections leads to a lack of 
citizens using internet to see [the] Town website and Facebook page.”  Older populations may be less 
familiar with apps and on-line surveys as well.  Related to the suggestion above, your community 
many need more targeted strategies, like focus groups in senior centers or apartment complexes, to 
gather useful information.   

3.  Understand the usefulness and limitations of modern technology:  While smart phone apps and 
flashy software programs may look impressive, they can only do what they are programmed to do.  
More virtual interactions, such as through social media/social networking web pages, web page 
comments, and mobile apps appear to provide less tangible benefits, according to most respondents 
that use such means.  Perhaps this is to be expected with any new method of communication.  Both 


