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I. Executive Summary 

This action plan was developed by the 
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II. Leadership  
 

Civic engagement efforts at WCU are housed in the Academic Affairs Division in the Center for 

Community Engagement and Service Learning (CCESL) in the division of Undergraduate 

Studies. CCESL oversees all nonpartisan civic engagement efforts on the main Cullowhee 

campus and the Biltmore Park Instructional Site in Asheville, NC.  

 

In addition to the Center for Community Engagement and Service Learning, a large portion of 

this work is supported by the Student Democracy Coalition (SDC). This student-led, nonpartisan 

organization provides leadership opportunities in civic engagement and education. CCESL 

provides the SDC with direction and staff support. The SDC operationalizes most ground-level 

programming and provides a student voice to develop nonpartisan civic engagement 

opportunities on campus. The Civic Engagement Coordinator (CCESL) will meet bi-weekly with 

the Executive Board of SDC to ensure clear direction, vision, and communication for civic 

engagement at Western Carolina University. 

 

Civic engagement programming is led by the following individuals responsible for developing, 

implementing, and logistics of civic engagement and educational activities. 

¶ The Executive Director of the Center for Community Engagement and Service Learning 

¶ The Civic Engagement Coordinator in the Center for Community Engagement and Service 
Learning 

¶ The Executive Board of the Student Democracy Coalition 

¶ Western Carolina University Phil and Connie Haire Institute for Public Policy 
 

The following organizations support Civic Engagement work at WCU. These groups provide 

additional support, resources, and information to support the work of civic engagement at WCU.  

¶ ALL IN Campus Democracy Challenge 

¶ The Andrew Goodman Foundation 

¶ The Students Learn Students Vote Coalition 

¶ Jackson County Board of Elections 
 

In addition, civic engagement is supported by the work of the following individuals at WCU.  

¶ Director of Parking Services  

¶ Director of Public Safety 

¶ Campus Activities Staff  

¶ University Marketing and Communication  

¶ The Student Democracy Coalition 

¶ Department of Political Science and Public Affairs 

¶ Department of Residential Living 

¶ The Center for Career and Professional Development 
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Areas where we can increase engagement and leadership at WCU: 

¶ Re-developing the Advisory Committee for Student Civic Engagement 

¶ Partnering with Faculty Senate, Staff Senate, Greek Leadership Council, and Student 
Government Association 

¶ Identify academic departments, faculty, or courses that would connect with civic 
engagement work 

¶ Partner with Admissions and the Department of Orientation to promote voter 
participation and civic commitment 

¶ Building a stronger relationship with the Department of Intercultural Affairs, Mentoring 
and Persistence to Success (MAPS), the local chapter of the NAACP, and the National 

Pan-Hellenic Council  

¶ Building a relationship with the university athletics department 
 

III. Commitment 

WCU was established as a Normal (teaching) school in 1889 to bring education and career/social 

development opportunities to the western region of North Carolina (southern Appalachian 

Mountain region). Like many institutions founded in rural areas, WCU was established to infuse 

one of the most important components and resources for community development and social 

stabilizing ï education.  

As such, our institution and campus leadership demonstrate commitment to improving 

nonpartisan civic education and democratic engagement. Our Chancellor, Dr. Kelli R. Brown, 

has publicly expressed the universityôs commitment to civic engagement and democratic 

participation. Dr. Brown serves on the ALL IN Campus Democracy Challenge Presidentôs 

Council and the Board Chair for North Carolina Campus Compact. Both of these organizations 

are focused on engaging students civically and creating a culture of civic engagement on college 

campuses. 

Our campus already has several standing programs, institutions, and traditions that help promote 

civic engagement among our student body.  

On campus, weôve seen:  

ǒ Nonpartisan voter education resources promoted through the WCU Votes webpage and 
social media platforms. 

ǒ Political clubs or student organizations (such as Turning Point USA, College Democrats, 
and The Sunrise Movement). 

ǒ Campus leaders promote voting by participating in promotional videos and campus 
communication. 

ǒ On campus early voting polling location 
ǒ Nonpartisan voter registration tables  
ǒ Protests and rallies 
ǒ Signage promoting voting and elections 
ǒ Candidate debates 
ǒ Inviting candidates to campus on Democracy Day 
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VI. Strategy 

To accomplish our planned goals, we will adopt the following strategies to help bring our vision 

to life in the coming months and years.  

 

Create a Culture of Civic Engagement 

For this initiative, our primary strategy will be to build a sustainable and long-range plan to 

involve multiple campus partners in discussing and supporting civic engagement. This will 

include discussions with campus leadership, messaging sent out by senior leaders, civic 

engagement in key campus events, and creating an advisory board to support this work. In 

addition to identifying campus partners and engaging senior leaders, we will increase student 

engagement through the growth of the Student Democracy 
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Our institutionôs goal for the 2024 election year regarding voter registration and turnout is to 

maintain the numbers from the 2020 election. Our registration rate for 2020 was 91.2% and the 

voting rate of registered students was 78.9%. These numbers are above average, and we do not 

realistically think that we can increase these numbers much more. The 2020 election year was a 

unique one due to the political climate at the time. Given that voter turnout in the 2024 Primary 
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also be measured by determining if the initiative was completed or not completed. The key 

evaluation data for this section will be the NSLVE data and the voter registration and turnout 

rates. 

 

 


