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The Department of Campus Activities
provides quality programs, services
and facilities. We encourage and
develop members of Western
Carolina University to foster a vibrant
and inclusive campus community.
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REVENUE & FUNDING SOURCE




STAFFING & PERSONNEL

*Administrative Support Specialist position created and started on 1/17/2024




e 2023-2024: Increase to hourly student’s pay rate
e 2024-2025: Increase to stipend student’s contract
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WHO WHAT/WHY 2023-2024

Matt Buck, Admin. Support WCU WORKS $0
Assoc.
Jenea Shuler, Budget Officer WCU Leading with Compassionate Accountability $0
Paul Hammer, Assoc. CollegeNet Conference $3,700
Director for Guest Services
Kelsey Jones, Senior Asst. Resiliency Training $350
Director for Leadership
Programs
Coleman Leopard, Associate Resiliency Training $350
Director for Campus
Programs

Total $4,400
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PROFESSIONAL DEVELOPMENT
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WHAT 2022- 2023 2023-2024 | 2024 -2025

Theatre Carpet $17,785

Smoke Detector Upgrade $29,100

Outdoor Power Upgrade $12,000

Doors for Stairwell, Illusions, and Grand Room $54,205

lllusions Phase 1 (flooring and paint) $30,120

Furniture for 2 " Floor $236,346

UC T Floor Restroom Renovation $134,110

UC Passenger Elevator Modernization $145,0007?

UC/Coulter Chiller Plant Rebuild $122,000 $776,307

Grand Room Floor Replacement $115,000

lllusions Lighting Upgrade $125,000

UC Window Repair $15,000 $15,000

Total $376,556 $416,110 $1,031,307
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PROGRAMMING




—

PRIORITY REALLOCATION AMOUNT

Senior Associate Director for Student Involvement $91,323
Assistant Director for Campus Programs $75,428
Bldg & Environmental Services Tech $55,162

Total $221,913

« DCA is not planning to fill these positions for the upcoming fiscal year and plan to reallocate
these funds for the upcoming 1 st floor bathroom project, legislative increases and programming.
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PRIORITY REALLOCATION AMOUNT

Senior Associate Director for Student Involvement $91,323
Assistant Director for Campus Programs $75,428
Total $166,751

« DCA is not planning to fill these positions for the upcoming fiscal year and plan to reallocate
these funds for the upcoming legislative increases and programming.
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. Any reduction in the budget for DCA would deem a significant negative impact on the
student experience, resulting in a detrimental effect on student retention.
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ANTICIPATED 2024 2025
EXPENDITURES AMOUNT AMOUNT

Bathrooms/Study $794,000 Ending 2023 -2024 Balance $2,249,000

Carpet (GSED/RSOs Space) $50,000 Total Anticipa32 -2.STd [(T)3.1 (E5 T016 Tw -MC /P 6.5 (ng )0d 93T2.2 (a)-0.6
Grand Room Floor $115,000

lllusions Lighting $125,000

TOTAL  $1,084,000

At the end of FY’ 2025, DCA will have approximately five (5) months of operating cash in reserves.
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