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MISSION STATEMENT

University Scholarships works in 
collaboration with campus 

departments and external partners in 
order to manage a comprehensive 

scholarship program focused on the 
needs of our students, parents, donors, 

faculty, and staff who are seeking, 
receiving, and awarding scholarships.
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STAFFING & PERSONNEL

•



PROFESSIONAL DEVELOPMENT
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PROFESSIONAL DEVELOPMENT

• Presumably there will be no virtual NSPA Conference option in October 2024.
• NSPA is the only professional organization dedicated to scholarship administration.
• WCU Strategic Plan Goal 5.2: Ensure all employees have access to valuable professional 

development and training opportunities, to support increased capacity and productivity as well 
as long-term career promotion opportunities.

• WCU Strategic Plan Goal 6.3:  Improve the effectiveness and efficiency of campus business 
processes.
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WHO WHAT/WHY 2024-25
Director, Senior Assistant 
Director, and Assistant 
Director of University 
Scholarships

National Scholarship Providers Association 
(NSPA) Conference 
Increased knowledge of best practices to enhance 
campus programs and emerging trends in 
scholarship administration

$7,500

Total $7,500









BUDGET REALLOCATIONS 2023-2024

•



BUDGET REDUCTION PLAN

The most significant portions of our budget are spent on scholarship software (which is a 
necessity), communication to new first-year students related to the Catamount Commitment 



NEW BUDGET REQUESTS

• Along with the establishment of the Enrollment Strategies Committee and corresponding Student Aid 
Packaging and Promotion Task Team, expectations and priorities have been established that will 
necessitate additional funding for marketing and communication. An example of a gap in our current 
materials is a piece solely dedicated to affordability, NC Promise, aid statistics, financial aid, scholarship 
opportunities, and cost.

• Based on the NSPA data exchange, the average number of employees for organizations administering 
more than $1 million dollars is 7. We are currently at 3 employees and administered more than $5.8M in 
institutional and Foundation scholarships, and approximately $4.9M in scholarship support from external 
providers. Additional support would also be beneficial in administering the Catamount Commitment 
program, which impacts a higher number of students than our current programs. We are atypical of other 



SUMMARY
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REVENUE/EXPENSES 2022-23 2023-24 2024-25 EXPLANATION OF DIFFERENCE

State Funds $205,663 $212,339 $217,486 Legislative salary increases

Fees (Stud./Health/ACA) $0 $0 $0

Generated Revenue $0 $0 $0

Grant Funds $0 $0 $0

Total Revenue $205,663 $212,339 $217,486

Staffing/Personnel $166,893 $173,569 $178,716 Legislative salary increases

Student Staffing $0 $0 $0

Professional Development $3,971 $7,324 $7,500 Number of conference attendees

Facilities $0 $0 $0

Equipment $0 $1,750 $1,750 Laptop replacement cycle

Programming $0 $0 $0

General Operations $33,188 $28,186 $29,095 Large postcard expense in 2223

Total Expenses $204,052 $210,829 $217,061

Contribution to Reserves $0 $0 $0
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