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OPENING ASSEMBLY  
INTERIM CHANCELLOR ALISON MORRISON-SHETLAR 

 
Welcome, everyone, to a new year at Western Carolina 

University. Before we begin, I’ve asked Student Government 
Association Past President Katherine Spalding to help us with a 
special tribute to the man we’re all missing this morning. 

Chancellor David Belcher was our leader, our champion, 
and our inspiration. He reminded us that our work, and our 
lives, have purpose. That purpose is simple – everything we do 
should be about making a difference in the lives of our 
students. His ambition was their ambition. So, we’d like to 
remember him this morning through their eyes. 

(Kathleen Spalding speaks; Alison Morrison-Shetlar returns 
to stage) 

It seems a fitting tribute to Chancellor Belcher for us all to 
applaud our students, their hard work, and their ultimate 
success. 

So, here’s my takeaway from these students: Be 
unapologetically ambitious. Care deeply about the people we 
serve. Build a community that supports discovery and 
transformation. And, move bravely forward with the 
confidence that, if we keep giving all of ourselves to this great 
purpose of changing lives, as Joanna said, things are going to 
come together. 

(Faculty Senate Chair Damon Sink and Staff Senate Chair 
Natalie Broom speak). 
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They and the committee remain committed to the task of 
finding the next great leader for WCU, and they will not let us 
down.  

YEAR IN REVIEW 

I can also say that I will be like Joanna Woodson. I will be 
present in this role, and I will put everything I have into the job 
of interim chancellor, with the g



4 | P a g e  
 

Yet again, we worked together. Folks from IT, from our 
social media and video teams, from Campus Activities, from 
Special Events, and from several academic disciplines went far 
beyond the requirements of the job to make something 
amazing happen that day. 

We opened renovated Brown Hall, providing much needed 
dining and programming space. We dedicated the newly named 
Judaculla Hall as part of a yearlong interdisciplinary learning 
theme in recognition of our longstanding partnership with the 
Eastern Band of Cherokee Indians. 

We weathered s



5 | P a g e  
 

Our Campaign Steering Committee was inspired to 
increase the goal of the “Lead the Way” Campaign from $50 
million to $60 million and to expedite the timeline. We 
launched the public phase of the campaign this year and have 
already exceeded the original goal – and are well on our way to 
$60 million. 

We showcased WCU to leadership from Raleigh at a 
tremendous celebration as we broke ground for the Apodaca 
Science Building. 

By the way, we chose to launch the campaign and break 
ground on the science building all in a 24-hour period. Once 
again, we worked together – Advancement, Facilities 
Management, the Chancellor’s Division, IT, Academic Affairs, 
Athletics. Many of you were a part of one or both of those 
events. And thanks to all of you, it was truly an incredible week 
in Cullowhee. 

The momentum continued. We received the first half of 
the money to replace our aging steam museum. We began 
construction of a new upper campus residence hall. 

Our student-athletes took that competitive spirit into the 
classroom, and we led the Southern Conference in student 
academic performance with an average team GPA of 3.0 and 
the largest ever number of student-athletes earning a GPA of 
3.5 or better. 

We finalized, thanks to a committee led by our Acting 
Provost Carol Burton, a revision of our 2020 Strategic Plan. 
Carol will share more about that shortly.  
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As Carol noted earlier, we chose to add a new initiative to 
the strategic plan to reaffirm our commitment to “Inclusive 
Excellence.” That includes a goal of developing a robust 
university diversity and inclusion plan, and we dive in to that 
goal this year. 

Our region is moving forward, and we will not only be at 
the table but be a leader in the conversation about regional 
progress. We’ll host the first of what we hope to be an annual 
conference supporting the outdoor products industry. 

We will be an active participant in the conversation about 
improving broadband access in the most rural parts of our 
region. In fact, the university has just reached an agreement 
with a local broadband provider that will expand high-speed 
internet access to underserved areas of the Cullowhee Valley 
through use of WCU-owned utility poles and other equipment. 

We will choose to work collaboratively, across divisions, to 
leverage our strengths to improve the communities we serve. 

Our strategic plan reaffirms our choice to continue to 
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We will finish and open our upper campus residence hall 
before this time next year. We will begin framing the new 
science building. We will give our campus entrance a total 
makeover with a new entrance sign. We will continue several 
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As I said earlier, we have all made choices that have led 
Western Carolina University to the success we have enjoyed for 
the past few years. We have all worked hard to get here. 

That drive, that willingness to reach for the highest bar, 
that passion in our work – it is exactly what we always look for 
in our students. It’s what we push them toward. It’s how we 
help them build their personal success. 

This year, University Marketing will launch a new 
campaign that is all about recruiting students with drive and 
determination. It’s not a new concept. Really, we’ve been doing 
this for years. It’s who we are. It is part of the DNA of Western 
Carolina University. Let’s hear from a few of our university 
leaders followed by a preview of our new TV campaign. 
 
(Video plays, Alison Morrison-Shetlar returns to the stage) 

 
CONCLUSION 

The most important choice, is the choice to be great. It’s 
what we’re asking of our students, and it’s what we should be 
asking of ourselves. 

Yes, this work we do is hard. Resources are limited. There 
have been and will be setbacks. 

But we are persistent. We are innovative. We know how to 
work together. We have clear direction. We are already on a 
path to success. And we understand our mission – our purpose 
– is centered on students and their accomplishments. 

So, let’s choose to be great. Let’s choose it together. Let’s 
give this year everything UC t,w Wz x q  W l i Whl nt Wel nnwC zm  Whll t ,n Wul ny Wrl
U W l s Wsl B Wtl U W y yvts n yv Gz , ,s l .zR 4 Wgil C.BvyevBt0m n z Weln zzR  4 Wgil ,t Wvl ,i We w Wsl nn W l “ z– hz x q  y y yvtil ,t Wyl ,C Wtl Ws l ,ar  U Wel ny W ly
0m Gz ,yvy. Wtl sst y yiegive nBsw zzt y  yvtie


